Technology Plan 7/31/2013-12/31/2017

 

· This technology plan is designed to create a realistic and tangible vision of how the Kewanna Union Township Public Library will use technology to improve Library services through 2014. 
· This plan will be updated as needed annually, to meet the growing needs of the Library’s patrons and staff. 
· This plan is meant as a guide and not as a concrete prescription for action as circumstances are bound to change, and technology will continue to evolve in ways we cannot immediately foresee.

SUMMARY

As with many libraries, the technology plan for the next three years looks at how the Library’s services can be improved for our patrons and staff. Kewanna Union Township Public Library is facing a world where information is transmitted much quicker and is easily accessible for consumers and people around the world. Keeping our services both technologically advanced and relevant is a challenge the Library is facing particularly because of technological advances in information retrieval, sending, and sharing. Patrons’ wants/needs are shifting to acquiring knowledge such as e-books, portable devices, wireless technology, etc. The technology plan looks at how the Library can utilize technology in the coming years to keep our services relevant to our patrons’ information needs.

BACKGROUND INFORMATION

The mission of the Kewanna Union Township Public Library is to provide a service of excellent quality, to all residents and taxpayers of the Library district, in order to meet the cultural, educational, informational, and recreational, and life-long learning needs of the community. Service shall be given by providing convenient access to information, facilities, programs, and materials, in various formats. The Library will continue to evaluate and update these services to meet changing needs.

The public Library serves each patron as an individual and no person shall be deprived of service because of race, religious creed, or disability. The Kewanna Union Township Public Library makes strides to ensure that all patrons have equal access to Library materials and services. The Library staff is committed to giving fast, competent service in a courteous, efficient manner in accordance with Library policies and procedures.

The Kewanna Union Township Public Library is a tax supported service organization operating under the Indiana Library Law of 1947 and its amendments, and the Library Services Authority Act of 1967. The Kewanna Union Township Public Library has been serving Union Township since 1914. The Library has seen substantial growth since its beginning at 210 E. Main Street in multiple ways, including facility, services, and technology. The Library district is all of Union Township, and serves a population of over 1,457. Non-residents may be able to acquire a Library card (for a fee), and make equal use of our materials and services as well.
 

The city of Kewanna’s population has increased slightly over the past number of years. The Kewanna Union Township Public Library is one of the major points of interest in Kewanna, and many citizens make use of its materials and services (even those without a Library card). As Kewanna grows in size, we hope to grow to fill the needs of the people, and become better able to serve everyone who comes in looking to access our materials and services.
 

The Library services many people with various backgrounds and interests. There is a part of the Library’s patronage that is avid readers and one of the Library’s strengths is providing a current and up-to-date reading collection. Another area of strength is the computer access that the Library provides to people in our community. This is especially important as computer technology has become an essential component to everyday life. Wireless internet access has also become more and more popular as people begin to acquire portable devices such as laptops, tablets, and e-Readers, and come to the Library as a source for an internet signal for their information acquisition. 

For those patrons who already have computers and an internet connection, the Library offers access to information on every title available in our Library system from a patron’s home computer, and patrons may place holds, check on their due dates, and renew books, even after the Library has closed its operations for the day.
Along with maintaining an attractive and current collection, it is important for the Library to think more about programming for adults in its future operations. Thus, programming for adults will become a more important tool for carrying out the Library’s mission in years to come. 

The Kewanna Union Township Public Library, at the beginning of 2013, did become a member of the eIndiana Digital Consortium, to provide e-books to Library card holders. It is an important service since wireless technologies and applications are becoming mainstream to retrieve information and literature resources such as eBooks.

CURRENT STATE OF TECHNOLOGY

Computer Hardware & Supporting Equipment
· 11 desktop computers – 7 of them public (all with Internet access, one with direct access to our online catalog of books); 4 of them staff

· 1 staff laptop

· Printers – 1 LaserJet all-in-one Print-Scan-Copier with Fax
· 5 UPS units, ensuring uninterrupted power in the case of a blackout
· 2xT1 internet connections

· 1 24-port network switch
· 1 Wireless Router

· 1 Wireless signal range extenders
· NightOwl DVR Camera System with 8 night-vision cameras
· 2-sided LED sign with 112x24 pixel display
 

Software
Microsoft Office 2010, OpenOffice 4, Google Chrome, various other software.
LIBRARY TECHNOLOGY GOALS AND OBJECTIVES
 
GOAL 1:

 

Protect the Library’s computer hardware and software from damage due to hacking and viruses along with the blocking of unsafe, potentially dangerous, and questionable websites. 

 

One of the key services that the Library provides is public computers with internet access for patron use, as it has become essential in people’s lives today. Although technology is a wonderful tool, it can also be a powerful tool for computer hacking and viruses that could harm our patrons from accessing information technology.

 

Action/Strategies:

1. Continue to monitor and ensure that Antivirus software stays up-to-date, and that all security updates go through.

2. Consult with Education Networks of America (our internet service providers) for their recommendation for maintaining and upgrading security of the Library’s networks.

3. Continue to monitor the effectiveness of ENA’s Content Filtering service to prevent access by minors to inappropriate matter on the Internet.

4. Periodically review the Library’s Internet Policy
5. Continue to monitor computer usage by minors and adults.

 

Timeline: Ongoing/Yearly

 

Budget

OPERATING Fund
$1,000 (2013)

$1,000 (2014)

GOAL 2:

 

Professional Development
 

Action/Strategies:

1. Foster a positive learning environment for on-going technological change by maintaining open lines of communication, and sharing information and technical skills. 

2. Continue to staff training in computer applications through the State Library and through webinars and workshops.

3. Provide on-going opportunities for the staff to conduct in-house training sessions on new technologies.

4. Through earning LEUs, increase staff’s knowledge and understanding of advancing technology in our profession to enhance service to patrons.

 
Timeline: On-going/Yearly

 

Budget: OPERATING fund

$1,500 (2013)

$800 (2014)
Costs: Webinars, conferences, registration, etc.

 

GOAL 3:

To improve Internet access and Wi-Fi availability, for patrons in the building. The Library does get a substantial degree of patrons utilizing the Wi-Fi through their own laptop or other devices. As will be stated within a further goal, the Wi-Fi availability will continue to be important resources for Library patrons.
Action/Strategies:
1. The Library will be upgrading its internet access from 2 T1 lines, to 3, for a speed of 4.5Mbps. This will increase the amount of bandwidth we are getting, thus enabling us to provide better uninterrupted internet access for all patrons and for staff use in checking materials in and out, and better helping patrons with reference questions without dips in speed.
2. The Library has recently ordered a Wireless range extender. This will work to increase the range of wireless internet (Wi-Fi) access for laptop and other portable device use. We hope to have this set up for use before the end of the 1st Quarter of 2014.

3. We will continue to monitor patron internet usage, and make upgrades based on need

Timeline: On-Going/Yearly

 

Budget: OPERATING Fund
$12,000 (2013); $7,500 (2014)

For new computers, hardware, software, etc. as needed.

GOAL 4:

 

To continue development of Library’s e-book collection through the eIndiana Digital Consortium and Overdrive.

 

In April of 2013, the Library joined the eIndiana Digital Consortium to provide e-books for our patrons to check out. With the popularity of the Kindle, Nook, iPad, and other such devices, e-books and digital downloads are becoming more everyday type devices for patrons in regard to information needs.

 

Action/Strategies:

1. Continue to provide to patrons link and access (with valid Library borrowing card) to the eIndiana Digital Consortium and OverDrive
2. Develop Overdrive Account of e-books separate of the Library’s collection with OverDrive through the EIndiana Digital Consortium.

3. Continue to utilize webinars and online training for staff as the new service or technology evolves.
4. Investigate addition of other digital/wireless services in regards to e-formats that might complement the accessibility of e-books.

 

Timeline: On-going/Yearly (2013, 2014, 2015)

 

Budget: OPERATING Fund
$500 (member fee) + $1,000 (e-books for collection) 2013

$500 (member fee) + $1,000 (e-books for collection) 2014

GOAL 5:

 

To continue upgrading patron computers and providing for greater computer use and applications. Access to computers, the Internet, etc. is of vital importance to the Library’s services to our community and meeting their information needs. 

 

The Library has 7 patron computers that are currently 4 to 6 years old. Computers, like any hardware, need to be periodically replaced or upgraded. The current computers receive a lot of wear and tear from everyday use. These computers provide Internet access for patrons and software usage such as Microsoft Office for many patrons.

  

The Library has the funds from its Operating Budget available to complete these upgrades in the coming years. As the new computers are in place, staff will receive necessary training on the computers as is needed to assist patrons in use of the new computers.

 

Action/Strategies:
1. The Library recently received a donation of 4 computers from a local factory who was upgrading their systems, and we are in the process of setting them up for use at the Library. They should all be set up for use by Early 2014.
2. Provide patrons and staff with the most current software possible so that they are learning new skills and techniques.

3. Look at ways or methods to expand space for more computers and thus patron usage.

 

Timeline: On-Going/Yearly

 

Budget: OPERATING Fund
$1,000 (2013); $1,000 (2014)

For new computers, hardware, software, etc. as needed.

 

GOAL 6:

To provide security measures to protect the materials and patrons from potential threats, enabling the safety of all patrons/staff/Library materials within the Library’s borders.

Our existing camera security system has some gaps in its coverage, leaving several key areas still unwatched. As the Kewanna Union Township Public Library has nearly doubled in size, we should also double our camera coverage, to ensure that no area becomes a vulnerability.

Action/Strategies:

1. Install a DVR camera system that will add 8 cameras to our existing set of cameras, and position them strategically to ensure coverage in areas that are not frequented by staff.
2. Monitor any future need for enhanced coverage, as the Library grows.

Timeline: Set up by end of 1Q/Yearly

 

Budget: OPERATING fund

$427.31 (2013)
GOAL 7:

To archive old newspapers, so they can be accessed online via the Library’s website.

The Kewanna Union Township Public Library has access to nearly every printed copy of the Kewanna Observer, and have recently had a flatbed scanner donated to us. We are the only institution that has access to such materials, and while we have done our best to maintain them, the oldest ones are in disrepair, and on the verge of falling apart. By scanning them into a computer and archiving them as computer files, we can give others equal access to them, without risking their imminent destruction. It gives us another chance to offer more to our patrons than we would be able to do without such technology.

Action/Strategies:

1. Set up a dedicated computer (one of the 4 that were donated to us by the local factory) with the donated Scanner, and begin archiving each page to a file, to be ultimately made into PDFs, accessible via the Library’s website.
2. Monitor our collection for any other materials that may benefit from such a process.

Timeline: Set up by end of 1Q/Begin scanning ASAP
 

Budget: none/OPERATING fund

$0 (2013)

$0 (2014)
GOAL 8:

To offer a projector to patrons, staff, and visitors interested in displaying presentations. We have had several situations previously where somebody holding a Meeting or Program at the Library wanted to do a presentation, and we were ill-equipped to accommodate them. 

Having a projector will also allow us to get more inventive with our own Library-sponsored programs, and make the patrons’ time at the Library more enjoyable.

Action/Strategies:

1. Install a projection system in two areas of the Library where they could be of most use: the Stage Room and the Classroom area.

2. Take suggestions from patrons on possible future Programs.

Timeline: Set up in 1Q 2014
 

Budget: OPERATING fund

$1,000 (2013)
GOAL 9:

To offer up-to-date information via a display that can show current news, headlines, local weather alerts, sports scores, etc.

Action/Strategies:

1. Mount a Television display in the front circulation area, where passers-by can see what’s happening in their area.

2. Take suggestions from patrons for what types of information they would like to have displayed on the screen daily.

Timeline: Set up by end of 1Q 2014/Yearly

 

Budget: 2013 Grant/OPERATING fund

$1,000 (2013)
GOAL 10:

 

To collect feedback from Community on what technologies the Library should be investigating or adding to its services.   Also, gain assessment of where technology is needed within the Library operations to both enhance services to patrons and effectiveness as a staff. The Library will continue to evaluate and update these services to meet changing needs.

 
Action/Strategies:
1. Provide surveys to community, civic, and political leaders to gather information/data on what technological directions in regards to services that patrons want.

2. Review in-house technologies to see where as a Library we can make operations more efficient.

3. Utilize online survey mechanisms such as Survey Monkey to begin and facilitate discussion with people.

4. Identify and implement at least one technology change for in-house operations and patron services.

 
Timeline: On-going/Yearly but have surveys done and analyzed by June 2013

 

Budget: OPERATING Fund
$0 (2013)

$0 (2014)
Costs: New technologies for services as the need and finances occur. 
Kewanna Union Township Public Library Automation Plan

 

For cataloging, the Library utilizes and plans on continuing copy cataloging with Evergreen software, by adding MARC records.
 

In utilizing MARC records, the Library also follows guidelines of the AACR (Anglo-American Cataloging Rules 2nd Ed). The Library utilizes primarily the Dewey Decimal Classification schedule to select call numbers for its Library items to be borrowed. We will begin using the new RDA (Resource Description and Access) for cataloging in the coming years.
 

The Library will continue the above procedures for the duration of this Technology Plan.

CONCLUSION
 
The Director will be responsible, with assistance of Library staff, to carry the objectives and goals as outlined in this plan. The following measures will be taken:

1. The Director will update the Board of Trustees on progress of plan and will review the plan at the beginning of each year (in January of February of that particular year).

2. The Director with the staff will review the plan at least once a year and review what progress on the goals and objectives have been made. 

3. The Director will review and revise the technology plan if needed and will review such changes with the Board of Trustees. The Director will also provide the State Library with any changes to the Technology or Automation Plans.

4. The Director, Tech Staff, and Library Board of Trustees will review this technology plan near the end of its three year cycle in preparation for the creation of a new technology plan.

12/30/2013 Board of Trustees Meeting Vote Results:
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Adopted by the Board of Directors of the Kewanna Union Township Public Library December 30th, 2013
